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Develop Scope of Work 

1- Scan the Environment 
Develop GIS database 

Organize Demographic and Economic Information 

Organize Land Development and Traffic Information 

Inventory Local Historic and Cultural Resources 
Deliverable - Summary #1 - Current Conditions and Trends (Town 
Profile) 

Deliverable - GIS Resource Maps 

2- Establish Vision, Goals, Objectives 
Visioning Workshops 

Town-wide Mail Survey 

Interviews, Meetings and Focus Groups 

Community Image Preference Survey Option

Draft Vision and Identify Issues 

Develop Goals and Strategies 

Deliverable - Summary #2-SWOT, Public Input, Draft Vision and Goals

3- Develop Recommendations 
Review Local Laws 

Analyze GIS data (Environmental Constraints, Build-out Analysis) 

Develop Recommendations and Strategies 

Public Information Meeting(s) 

Deliverable - Summary #3-Strategies and Recommendations 

Deliverable - Alternative Land Use Maps 

4- Develop Full Draft Plan 
Combine and Organize all previous work into a Draft Plan 

Public Hearing on the Draft Plan by Committee

5- Facilitate Adoption of the Plan 
County and SEQR Review 

Public Hearing by the Town 

Adoption by the Town 

Task
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